
  

School Family Council Meeting Agenda 

The Mount Washington School #221 

December 11, 2019 -  AGENDA 

Agenda Topic Facilitator  Timeframe Notes 

Welcome and Meeting 

Logistics 

Note taker: Tavian 

Cardwell 

 

Lalonde/Moffitt  

 

5 min 

Meeting came to order at 6:08 p.m. 

In Attendance: Bethany Jacobs, Lindsay 

Folkmann, Deborah Harburger, Ben Falk, 

Amalie Ward, Sharicca Boldon, Shawnee 

Moore, Josie Raney, Principal LaLonde, 

Marshalynne Seavers, Laura Green, Ryan 

Kaiser, Kimberly Moffitt, Tavian 

Cardwell, Naomi Reetz, Sarah Martin 

 

IB MYP Update/Site 

Visit 

 

Martin 

 

10 min 

Not received official report for MYP.   

Informal feedback report has three (3) 

distinctions 1) Accommodations – things 

to acknowledge , 2) Recommendations – 

things to recommend 3) To address - 

things that need to be realigned.  Some 

things have been identified by Ms. Martin 

to check.  Action plan created yearly, and 

shared with SFC for transparency and  

action.   

Takeaways – challenges with public 

school -1-7 to 1-8 policy yet we use 

infinite campus.  We hope to align more 

with technique used by City college.  

Key to learning skills. Just finished 3 day 

seminar on these, and will be shared.  

Got feedback around Science, Math and 

Language to be addressed with Admin.  

Feedback around coordinator and 

placement in time logistics.  We were 

introduced in initial rubric, and find that 

there are a number of rubrics to align 

with.  Will sit down with Admin and 

update. 

Plan and timeline for subject areas?  

Align with teachers through lesson plans 

and classroom touchpoints.  Important 

that teachers get to have district wide 

trainings, and be supported by IB here at 



the school as well.   

Important to be specific with the 

curriculum.  E.g. 7th grade being taken 

time in the 8th grade curriculum, then not 

being ready for geometry at next year.   

This may have been addressed this year 

by splitting 8th grade in 3 classes to fix 

this.  May be moot if 6-7 grade have 

foundation ready to move forward with 

math in IB framework.  

Staff was able to use what resources we 

identified across schools in district at 

school level.   

Are all teachers trained in IB?.  All but 

our newest teachers are trained in IB.  

ELA was taken aback when Bixler left.   

It is helpful to ensure students and 

teachers stay from year to year to add 

congruency from year to year.     

 

Principal’s Update: 

• School Effective 

Review  

• Middle School 

Open House  

• Update on 3rd 

Grade 

 

LaLonde  

 

30 min 

School Effectiveness Review:    

Had 6 visitors assess school, in practices 

viewings and meeting review. 

For Highly Effective Instruction 

Positive - Doing well –  

Teachers building structures for student 

wellness 

Share clear understanding of mission / 

vison.  

School celebrates student achievement. 

Reflection 

Giving consistent feedback to staff and 

community.  

Growth possibilities based on panels: 

Create safe environment for staff / family. 

Bridge difference of experience between 

two buildings.   

Leadership leverages key staff and 

community to achieve goals.   

UB protocols  look different than LB.  

The report was general without specifics. 

February’s report may have more info. 

Receive final feedback in February.  Will 



share with staff then.  

Questions – What happens with this 

review? 

Info comes back to us to review before it 

becomes a public document. 

Used by IB process?  Could be used to 

reflect before this comes out. 

Do we know what we looked like 5 

years ago?  Public document. 

Can be looked at this info to compare. 

Present response for safety protocols?  

Would have to look at safety component 

again.   

What would be the structures of being 

positive as well as safe?  Positive for 

faculty and community.  Personal 1 on 1 

is a step in relationship.  Align with 

protocol across district.  

Timeline?  Every 5 years. 

This info will come up now before 

February as it cannot wait till then.   

There was a safety and climate plan 

created in 2017 with Nancy Gant. Use 

this info rather than reinvent the wheel.   

 

Is Staff having conversations on safety?  

Mr. Johnson has a meeting tomorrow 

about safety concerns.   

Staff has tried to address this concern 

earlier.  Tomorrow is after hours, with 

questionable turnout. 

Safety needs to be rectified presently 

before winter break to ensure safety is 

addressed.   

Plan to come out to stakeholders, with 

goals and deadlines, that must have 

specifics to have meaning.  

 

Grade level band reps (Mr. Rest, Ms. 

Reinstine and Ms. Charles Pierre) were to 

have bi-weekly meetings on safety. 

Without communications since Sept 23, 

staff assumes it has been canceled.    

 

Why have community meetings been 



canceled?    

Timeline and preparation not set before 

them.   

 

Concern that student voice is not heard. 

Especially now that Mrs.Dimessie is 

going to 3rd grade.  

 

What ways can we engage Student 

Council and IB leaders?  Touchpoints 

for communication seem they are not 

happening.  Needs to be happening.   

Communication b/t admin and staff, and 

student voice.   

 

Meetings need to be clear, with voice, 

with change to happen.   

Need to have schedules and actions in 

place to make clarity and actions based on 

concerns.   

 

This is a lot to do singlehandedly, 

delegate responsibility with 

accountability.  Must address the systemic 

issues.  We may fall apart where we 

forget this part of the system. 

 

Climate - Greeting nicely is professional 

and welcoming as first interaction.   

 

Middle School Open House. 

Began discussion last month.  Want to 

have open house in January.  Let’s 

identify dates.  Identify shadow days as 

well.   

What are we doing to move the line to 

motivate our kids moving up the line and 

into our middle school years.   

Build connection across the school grade 

levels and experiences.   

 

Ms.Martin’s Shadow Idea – Preview 

shadow days size of school is different to 

get 75 students cycled through. City 

offers a preview day. Share what you 



have in class, with task.  May be more 

interesting than having a child shadow the 

junior high spot.   

Not a typical day, vs, highlighting 

program.    

We have until March 9 students notified 

about results.  We could have 1 in Jan and 

1 in Feb.    

 

Graduation vs. shadow day, vs, moving 

up.   

Hone in on what is the core of what 

Middle School offers.   

 

Can it be done in the time frame?  

Realistically? May not be possible in 

January.    

Staff is here to ensure students stay safe.   

Need to have quick clear turnaround in 

environment and communication. 

 

Another point is if students share as Reps 

(IB Ambassadors) to share with 5th grade 

students.  

 

Let’s Be Clear: Advanced Academics is 

Honors.  We want to clearly state this and 

share our stats.   

 

3rd Grade Update.  Mrs. Dimessie 

moved into class this week.  Getting 

updated from Sarah Pasco, and math 

liaisons.  She is transitioned to classroom.  

Timeline not fully smooth, so we were 

relying on subs for that portion.   Having 

to adjust to find people throughout the 

time period.  And excited to have Mrs. 

Dimessie in classroom now.  Supporting 

her with support from district.   

 

Knowing about it in advance, what is in 

place?   Had HR involved getting a 

resolution in place.  HR Moving into new 

role.  Knew it was a possibility to discuss 



at table with the shortfall on the table.   

Want to focus on making experience and 

support to Mrs. Dimessie reach 

expectations.   

A resolution to help catch up the 3rd grade 

class?   We will continue that dialogue as 

we move forward.  When?  We will 

update and have a meeting with parents.    

 

What will happen with Mrs. Luther in 

similarly known situation as 

McKinney?  

 

Need to take care of these basic issues  

before tackling lofty goals. 

   

 

Committee Reports:  

• Safety and Climate  

• ILT 

• Attendance 

• Family and 

Community 

Engagement 

• Equity 

 

Various 

   

 

   

20 min 

 

FCEC 

Feb 22  is Family Game night.  Question 

about LaserTag.   

Need lights in the Gym to go out.  

Meeting next week. 

Budget 

Does anyone else want to be on budget 

committee, next Wednesday meeting.  

Where we talk about what we want to 

help on budget.  

Students and Staff welcome here.  Will 

have breakout space, with facility 

assistance.  

 

Community Reps.   

Late November someone saw altercation 

on streets.  Told boys to break it up, and 

got vulgar response. She called office, to 

get no answer.  She was concerned.  All 

admin present there talking with 

authorities.  Actions taken since then to 

have resolution.  It was helpful that 

communication came out to parents next 

morning.   



 

Climate Related 

Marshalynne will chair the Safety and 

Climate committee.    

Approaches to incidents.  

Marshalynne was there at incident and 

texted Mr. LaLonde. Mr. Johnson did 

great job on deescalating with child.    

 

We hope the adjustment where children 

are not in crisis, or behavioral need.  

Safety needs to be started by creating the 

environment.   

Lighter restrictions on rules, enforcement, 

and consequences.    

Community meeting is an important 

factor. 

 

What are we learning from situations?   

Realizing that some situations are 

predictable.  

What are we doing to be consistent?  Are 

we being clear with consequences for 

students and parents?  

Youth Mental Health First Aid possibility 

to introduce to school. 

We need to be realistic about what our 

children need.  We need to be a model for 

the district rather than following the 

school district’s models.    

Rep Updates: 

• Grade Bands 

• Teachers 

• Community Members 

 

Various 

 

25 min 

 

 

• Other 

Business/Calendar 

• Budget Priority 

Meeting (12/18) 

 

Various 

 

5 min 

Advanced or honors are actually weighted 

equally.  

This may come up under budget 

presentation.  

 

Are we taking on too much? 

We must continue to look better at core 

impact.   

- MYP meetings on safety 



 - Communication for outcomes 

- Community Meeting to improve student 

voice. 

 

PYP Program  

NHD Jan 23, 2020  6-8p.m. 

• Next Steps  Moffitt 10 min 
Items we want to see scheduled by 

Monday 12/16 by Principal LaLonde 

-MYP meeting tomorrow.  

-Schedule for Rep Meetings 

-Map Time on Early release days 

-Community Meetings 

-Budget Meetings 

-Preview days or Shadow Days 

-Generate timeline to review safety plan 

from 2018 

Q & A/Adjournment  5 min Adjourned at 7:25 p.m. 


